AmparolLex

DEVELOPMENT - PRIVACY - INNOVATION

DIGITAL SOLUTIONS
WITH LEGAL INSIGHT

We design, build and improve digital experiences. We integrate technology,
automation, data protection and security considerations from the outset.

WEB DEVELOPMENT AUTOMATION DATA & PRIVACY

FROM IDEA TO VERIFIABLE SOLUTION
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One brand, two complementary lines

AmparolLex combines the development of its own legal technology platform with services for other

organizations.

@ AmparolLex Platform

An evolving legal technology platform:
management, lookups, document tools,

verification and integrations.

It also serves as a practical environment for

@ Professional Services

case Digital solutions for organizations of different

sizes, sectors and operating models.

Assessment, development, automation, privacy,

improving software, controls and user experience.

WHAT SETS OUR APPROACH APART

Understanding the
problem

We first understand goals,
workflows and risks before
proposing technology.

Legal and technical
insight

Software should be useful while
respecting data protection and
earning trust.

technical improvements and ongoing support.

Verifiable work

Every improvement needs
functional testing and a
documented scope.

Our approach: a tailored solution. We can enhance an existing platform, modernize it or build a new

product, based on the need and technical and financial feasibility.

Gabriel Salas Troya | AmparoLex

02/08



03 / AMPAROLEX GENERAL PORTFOLIO

A broad, modular portfolio

Clients choose only the components they need, without being tied to a specific technology or vendor.

aa——
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Web and application development

Corporate websites, portals, landing pages, private

areas, forms and web tools tailored to each project.

Design - frontend - backend - testing

aE——
03 / SERVICE

Privacy and digital compliance

Data mapping, policy reviews, third-party services,
consent and applicable regulatory requirements.

Personal data - compliance - evidence

aE——
05 / SERVICE

Documents and digital identity

Document workflows, verification, signatures,
traceability, access and information-management
tools.

Documents - signatures - identity

aa——
02 / SERVICE

Automation and artificial intelligence

Workflows, assistants, document classification,
integrations and prototypes of Al-assisted processes.

Integrations - APIs - applied Al

o
04 / SERVICE

Preventive digital security

Defensive review of visible configurations, external
assets, sessions, permissions, rate limits and
safeguards.

Assessment - hardening - follow-up

aEn—
06 / SERVICE

Maintenance and continuous
improvement

Regular reviews, updates, bug fixes, monitoring and
feature enhancements.

Support - evolution - quality

Modular engagement: from a focused assessment to end-to-end development or ongoing support.
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From a need to a digital project

A clear, adaptable process with decisions made together with the client.

Assessment

We review the problem, existing solution, users and goals.

Scope definition

We prioritize features, risks, budget, deliverables and responsibilities.

Development or improvement

We work in stages, avoiding unnecessary changes to systems that already work.

Testing and validation

We test functionality, access, quality and acceptance criteria.

Delivery and evolution

We document the result, transfer knowledge and define maintenance if needed.

A project does not end when “the page loads.” It ends when the agreed changes work, responsibilities are
clear and delivery is evidenced.
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Privacy and security built in

Publishing legal text is not enough: we must observe what each system actually does.

EXAMPLE: WEBSITE DATA FLOW

VISITOR PLATFORM THIRD PARTIES
Browser =  Web - API =p-  Hosting - payments
Interaction Database Other services

Key questions: what data is collected, who receives it, why, for how long, what control does the user have,
and what evidence supports our answers?

FOUR LAYERS OF VERIFICATION

Interface Application

Forms, navigation, cookies, fonts and libraries. APIs, authentication, authorization, registration and
minimization.

Infrastructure Documentation
Hosting, dependencies, backups, access and Policies, terms, contracts and procedures.
vendors.

Outcome: data map + prioritized findings + concrete actions + follow-up testing of corrections.
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We work across sectors

Digital challenges cross sectors. Solutions are tailored to each activity and its obligations.

Businesses and startups Law firms and professionals

Online presence, automation, forms, sales, Portals, document management, bookings,

customer service and privacy. communication, client data and confidentiality.

Public bodies and services

Citizen services, transparency, accessibility,

traceability and public information.

Technology and Saa$ platforms

Registration, identity, roles, integrations, APIs and

security documentation.

Education and nonprofits

Registration, content, events, communities,
participant data and coordination.

[ ]
Retail and services

Payments, catalogs, support, automation,
communications and vendors.

The method is consistent; the diagnosis is not. A business, law firm, platform or public body may face similar

technical issues, but their risks, purposes and obligations differ.

Gabriel Salas Troya | AmparoLex

06 /08



07 / AMPAROLEX GENERAL PORTFOLIO

Clear, verifiable deliverables

We deliver more than a list of observations: each conclusion should support a useful decision.

SAMPLE ACTION MATRIX (ILLUSTRATIVE)

PRIORITY FINDING PROPOSED ACTION HOW TO VERIFY

Unnecessary remote asset Host locally or justify third party New network capture
Form exposes excess data Minimize fields and responses Compare before/after
' HIGH responses
Poorly scoped access Review permissions and server Authorized functional test
l HIGH controls
Outdated policy Match text to actual services Cross-check

documentation

Control implemented Document and retain evidence Verification test

Deliverables depend on the project:
executive assessment, data flows and vendor map, prioritized changes, prototypes or development, test plan,
operational documentation and closeout record.
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Flexible, responsible collaboration

From a focused assessment to a complete digital solution.

l Assessment and roadmap

Understand the current state, identify opportunities and risks, and define a practical sequence of action.

' Development or modernization

Design, build, integrate or improve specific components with staged delivery and testing.

l Ongoing support

Support, evolution, periodic review and coordination with other vendors.

THE TEAM FITS THE SCOPE

AmparoLex can coordinate development and technical documentation. Qualified specialists are involved when forensic
audits, specialist penetration testing or regulated legal work in another jurisdiction are required.
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LegalTech development and digital services under the AmparolLex brand

www.amparolex.co

A specific commercial proposal is prepared after understanding each project’s goals, scope, dependencies and conditions.
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